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Topics	
  

•  Enrollment	
  and	
  finances	
  related	
  to:	
  
– Charter	
  Schools	
  
– School	
  Choice	
  
– Virtual	
  Schools	
  

•  Summary	
  Notes	
  and	
  ConsideraEons	
  



Charter	
  School	
  Enrollment	
  History:	
  	
  
Shrewsbury	
  Resident	
  School-­‐Age	
  Children	
  



Charter	
  School	
  Enrollment	
  by	
  Grade	
  
2015-­‐2016	
  [as	
  of	
  Dec.	
  2016]	
  

K-­‐4	
  =	
  	
  	
  	
  4	
  students	
  
5-­‐8=	
  	
  	
  17	
  students	
  
9-­‐12=	
  51	
  students	
  

We	
  can	
  project	
  a	
  con,nued	
  decline	
  in	
  FY17	
  and	
  beyond	
  
under	
  current	
  condi,ons.	
  	
  Con,nuing	
  our	
  investment	
  in	
  
S.P.S.	
  is	
  required	
  to	
  maintain	
  compe,,ve	
  &	
  
compara,ve	
  advantage.	
  	
  



TuiEon,	
  Aid,	
  &	
  Net	
  Cost	
  History	
  
►Annual	
  tuiEon	
  rate	
  is	
  approximately	
  $12,800	
  per	
  student.	
  

►	
  The	
  fundamental	
  objecEon	
  to	
  the	
  funding	
  scheme	
  is	
  that	
  when	
  a	
  student	
  a[ends	
  a	
  
charter	
  school,	
  the	
  average	
  cost	
  in	
  dollars	
  is	
  diverted	
  to	
  that	
  school.	
  	
  Yet	
  the	
  marginal	
  cost	
  
for	
  us	
  to	
  educate	
  is	
  close	
  to	
  $0	
  because	
  most	
  of	
  the	
  costs	
  to	
  educate	
  are	
  fixed	
  costs.	
  

►	
  Returning	
  all	
  the	
  charter	
  students	
  would	
  gain	
  the	
  town	
  over	
  $1M	
  in	
  revenue	
  with	
  $0	
  
addiEonal	
  costs,	
  as	
  students	
  would	
  be	
  “absorbed”	
  into	
  the	
  district	
  across	
  all	
  grade	
  levels.	
  

►State	
  reimbursement	
  [Chapter	
  46	
  Aid]	
  has	
  declined	
  significantly.	
  



Preliminary	
  FY16	
  Charter	
  School	
  
TuiEon	
  &	
  Reimbursements	
  

Note	
  $0	
  tuiEon	
  aid	
  in	
  FY16.	
  	
  By	
  formula	
  it	
  should	
  be	
  $60,855	
  
yet	
  the	
  state	
  did	
  not	
  fully	
  fund	
  this	
  account	
  this	
  year.	
  



School	
  Choice	
  History:	
  Enrollment	
  



School	
  Choice	
  History:	
  
FTE	
  &	
  TuiEon	
  [Sending	
  &	
  Receiving]	
  

•  TuiEon	
  is	
  $5,000	
  per	
  
student	
  per	
  year	
  and	
  
pro-­‐rated	
  by	
  month	
  if	
  
not	
  enrolled	
  for	
  full-­‐
year.	
  

•  A	
  cost	
  “increment”	
  is	
  
applied	
  for	
  special	
  
educaEon	
  students	
  
depending	
  upon	
  
services	
  provided.	
  



School	
  Choice:	
  	
  
Sending	
  Students	
  by	
  Grade	
  Level	
  

K-­‐4=	
  	
  	
  11	
  
5-­‐8=	
  	
  	
  	
  	
  6	
  
9-­‐12=	
  13	
  

The	
  decision	
  to	
  a[end	
  another	
  School	
  Choice	
  receiving	
  district	
  is	
  someEmes	
  
related	
  to	
  parental	
  employment	
  situaEons,	
  size	
  of	
  school,	
  access	
  to	
  full-­‐day	
  
kindergarten,	
  or	
  other	
  issues	
  not	
  related	
  to	
  comparaEve	
  quality	
  of	
  S.P.S.	
  versus	
  
other	
  school	
  districts.	
  



Virtual	
  School	
  Enrollment	
  

•  A	
  subset	
  of	
  School	
  Choice	
  Program	
  
– Currently	
  have	
  1	
  student	
  enrolled	
  at	
  the	
  
Massachuse[s	
  Virtual	
  Academy	
  at	
  Greenfield,	
  MA	
  
and	
  6	
  students	
  at	
  The	
  EducaEon	
  CooperaEve	
  
ConnecEons	
  Academy	
  [TECCA]	
  

•  TuiEon	
  for	
  Virtual	
  School	
  is	
  $6,700	
  per	
  
student.	
  



School	
  Choice	
  Sending	
  Students:	
  
DesEnaEon	
  Districts	
  &	
  Grade	
  Level	
  

•  Note	
  three	
  students	
  in	
  
full-­‐day	
  kindergarten	
  
likely	
  due	
  to	
  inability	
  to	
  
access	
  in	
  S.P.S.	
  

•  Note	
  seven	
  students	
  
enrolled	
  in	
  Virtual	
  Schools	
  

•  Anecdotally	
  we	
  
understand	
  some	
  parents	
  
work	
  in	
  other	
  school	
  
districts/towns	
  and	
  enroll	
  
their	
  students	
  as	
  a	
  
convenience	
  to	
  their	
  
family	
  situaEon.	
  



Summary	
  Notes	
  

•  Charter	
  School	
  enrollment	
  is	
  declining	
  
– Significant	
  net	
  benefit	
  to	
  Town	
  of	
  Shrewsbury/
School	
  Dept.	
  finances.	
  

– State	
  is	
  currently	
  not	
  fulfilling	
  its	
  reimbursement	
  
commitment.	
  In	
  FY16	
  Shrewsbury	
  should	
  be	
  
receiving	
  $60,855	
  but	
  instead	
  receiving	
  $0	
  aid.	
  

•  School	
  Choice	
  enrollment	
  is	
  flat	
  
– Virtual	
  School	
  enrollment	
  is	
  increasing	
  and	
  costs	
  
34%	
  more	
  per	
  student.	
  



Summary	
  Notes	
  

•  EsEmated	
  FY16	
  Net	
  Cost	
  to	
  Town/District	
  
	
  	
  	
  	
  $858,000	
  for	
  Charter	
  Schools	
  
	
  	
  	
  	
  $184,000	
  for	
  School	
  Choice	
  including	
  Virtual	
  Schools	
  

	
  	
  	
  	
  	
  	
  $1,042,000	
  	
  
•  School	
  commi[ee,	
  by	
  law,	
  must	
  vote	
  each	
  year	
  to	
  
accept	
  or	
  not	
  accept	
  School	
  Choice	
  students	
  into	
  
S.P.S.	
  
–  This	
  should	
  be	
  considered	
  carefully	
  for	
  FY17	
  and	
  
beyond	
  as	
  a	
  means	
  to	
  generate	
  revenue	
  with	
  li[le	
  to	
  
no	
  marginal	
  cost.	
  



Final	
  Note	
  

•  The	
  general	
  public	
  policy	
  of	
  creaEng	
  student	
  
choices	
  in	
  public	
  educaEon	
  is	
  one	
  that	
  has	
  
“crea,ng	
  a	
  compe,,ve	
  environment”	
  at	
  its	
  core.	
  

•  To	
  this	
  end,	
  the	
  community’s	
  conEnued	
  
investment	
  in	
  our	
  district	
  is	
  necessary	
  to	
  maintain	
  
the	
  high-­‐quality	
  educaEonal	
  and	
  co-­‐curricular	
  
programs	
  at	
  all	
  levels.	
  	
  	
  

•  This	
  will	
  lead	
  to	
  student	
  retenEon	
  and	
  forestall	
  
the	
  ouklow	
  of	
  tuiEon	
  dollars	
  to	
  other	
  districts.	
  


